
• Best practices review and assessment 
• Independent expert evaluations 
• Legal and constitutional compliance 
• Public finance, grants, procurement  
• Media support and communications

• New technology and products for public 
  safety, corrections, and law enforcement 
• Go to Market strategies, best practice  
  requirements, procurement solutions 
• Relationship development, outreach 
  and engagement 

• Staffing analysis and strategic planning 
• Law enforcement technology 
• Addressing Mental illness in the Justice System 
• Community outreach and engagement 
• Issue/Policy Research and Analysis 

Subject Matter Expertise: 
Public Safety Agency and Jail Operations

Product Development and 
Technical Assistance

Safety and Justice Policy & Advocacy

Public Safety Strategies Group (PSSG) provides subject 
matter expertise and consulting services for public, 
private, and non-profit entities.   

With a wealth of law enforcement, public safety, corrections, 
justice and government experience, and decades of public 
service and leadership, PSSG Team members are engaged 
in groundbreaking initiatives all across the country.  PSSG 
experts combine professionalism and academic rigor with 
hands-on experience, to partner in national research studies, 
re-invest their “know-how” as subject matter experts for 
government agencies, advocate for policy and best practice 
advancements, and advise small and large businesses in 
emerging and proven public safety technology enhancements. 
 
PSSG’s award-winning experts are nationally-recognized 
media contributors and conference speakers on topics related 
to policing, crime, incident and crisis response, mental-
illness among the justice-involved, emerging technologies, 
information sharing, jail and corrections operations, officer 
wellness and training, and community engagement.    
 
PSSG’s Principal Consultant Rich Stanek, has unmatched leadership 
experience (a command level post within a major city police 
department (MPD); service as a sheriff in a large urban agency (HCSO); 
cabinet-level oversight of several state agencies (MN DPS, MN BCA, 
MN State Patrol) and advisory appointments to federal agencies 
and directors (FBI, DNI, DHS, FirstNet).  Sheriff Stanek formed 
PSSG in 2019, to connect trusted experts with industry innovators 
and professionals all working to advance the public safety mission. 
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